SEED PITCH - £75,000 FOR 10%

Base44 CPD App

Turn static CPD logs into a living, evidence-backed career knowledge
graph.

For project managers, IT leaders and technical professionals



THE GAP

Providers like APM and BCS stop at a framework and a

static log
What they offer

A competency framework with ratings
per competency, plus a static CPD log.

No planning

No gap analysis, and no way to log,
track or manage a development plan.

No evidence

Nothing to support CPD progress or to
back up current competency ratings.

No linkage

CPD log and competencies are never
connected to each other.



THE SOLUTION

A full CPD lifecycle, fully linked

Framework - competencies - my ratings - oy
metrICS % Iogs 9 eVIdence 9 roadmap 9 Tap a segment of the wheel — or an item in the list — to expand the detail for each stage of the APM CPD cycle.
development plan. JAp—

The Association for Project Management
Competence Framework sets out 29 c

four pillars — Delivery, People, Relatiof
ge. It is the foundation against which you self-
nd plan development.

Every log, competency, evidence item and plan task
links both ways, created manually or with Al-
suggested links and tasks.

APM Competencies

® My Ratings

Performance Metrics

® APM CPD Log

1CPD LOG

® BCS CPD Record



THE MARKET

Four customer groups, one product

Individuals

Professionals tracking CPD,
charterships and promotion.

Education sector

Learners and institutions building
evidenced development.

CPD providers
Bodies such as APM and BCS.

Employers

Support performance reviews,
appraisals and career development.



CURRENT FEATURES

13 live features, all built and working

o Lifecycle framework J Development plan linked to CPD, evidence and
e  CPDlog: import, reporting, Al-suggested entries; Al and competency

manual links to competency, evidence and plan J Career simulator: current role vs target role
. Competency ratings: import or manual, reporting, Al e  To-do list

and manual links J Full reporting suite (PDF and PowerPoint)

J Dashboard with metrics and KPIs o Profile page

*  Automated awards and badges e  Linkto CVapp

o Gap analysis with suggested tasks

. Evidence vault linked to CPD, plan and competency



PRODUCT

Dashboard and CPD log

% APM COMPETENCE FRAMEWORK

Your professional development, mapped to APM.

Log CPD activities, self-assess against the 29 APM competencies, and let the Al auto-mapping

engine connect your reflections to the framework.

Log an activity > Assess competencies

TOTAL CPD COMPETENCIES
HOURS ® ASSESSED

78 activities Above ‘Aware' level
logged

Your career progress
Earn XP from CPD hours and levelling up competencies

_—

Al
SUGGESTIONS | S

69

18 evidence
records

Reset to default

EVIDENCE
FILES

45

In the vault

Dashboard: total hours, competencies assessed, Al
suggestions, evidence files, XP levels, streaks and badges.

03

CPD Log

Track continuing professional development activities and reflections

TOTAL HOURS Al SUGGESTIONS

8683 (o

78 entries Detected from reflections

DATE ACTIVITY

9/3/2026 > The Competency Framework for PMO Administrators
9/10/2026 > Security Cleared EXPO

9/1/2026 > Agile Scrum Master

8/6/2026 " ::Azr::;i:::tAl course associated with Project
5/4/2026 > Create LinkedIn article

> 7
+ Log activity

# LINKED COMPETENCIES
b ()
110

Accepted into the matrix

APM AREA HOURS
Capability 05 o}
development

Leadership 75 O
Leadership 6.5 @
Leadership 52 W
Ethics, compliance & 1 &

professionalism

CPD log: dated activities, APM area, hours and linked

competencies, with Al suggestions.



PRODUCT

Competence matrix and gap analysis

APM Competence Assessment Matrix

Self-assess against the 29 APM competencies using the official 5-point scale.

@ Setting up for success

7 competencies - 3.3 avg

@ Setting up for success

P .
@ Preparing

Establishing the foundations for a successful project

@ Governance @9
Setting up for success

— c— c— c—

Now: Proficient Target: Expert

SELF-RATING

Proficient v Expert M

Deep understanding; mentors others.

Evidence [ development notes...

for change ° People and behaviours
ncies - 4.0 avg 7 competencies - 3.6 avg
@ Life cycles @

Setting up for success
e e =

Now: Competent Target: Proficient

SELF-RATING TAR
Competent v Proficient v

Applies the competence effectively and

independently.

Evidence / development notes.

° Planning and managing deployment

7 competencies - 4.1 avg

PILLAR AVERAGE

3.3/s50

® Project organisation @2
Setting up for success

Now: Expert Target: Expert
SELF-RATI TARGET
Expert V2 Expert M

Recognised authority; drives best practice

Evidence / development notes...

Self-assess all 29 APM competencies with current vs target
rating and attached evidence.

Skills Gap Analysis

[ 3

Compares your current competency ratings against your target ratings to highlight where development is needed.

COMPETENCIES
ASSESSED 2

29

6 at/above target

Gap by pillar

@ Setting up for success

SKILLS GAPS

23

Below their target
rating

AT | ABOVE

TARGET ®
6

No development
gap

AVERAGE GAP

0.8

Max gap: 1 levels

3341

® Preparing for change

4.0 - 46

® People and behaviours

3644

® Planning and managing deployment

4150

Solid bar = current average; faded bar = target average. Gaps show where current falls short of target

Gap analysis by pillar: current vs target averages, with

suggested tasks.

6 gaps

5 gaps

6 gaps

6 gaps



PRODUCT

Evidence vault and development plan

Evidence Vault

Cloud attachments tied directly to CPD logs and competence rows.

TOTAL FILES STORAGE USED LINKED TO CPD
45 “  636MB D || 10
In the vault Across all evidence Tied to activities
Upload file  Import from URLs
LINK TO TARGET
CPD Log entry e 9/3/2026 - The Competency Framework for PMO Admini v

1, Upload evidence

File (PDF, image, document)

Choose File no file selected

Description (optional)

e.g. Risk register extract, training certificate

Upload files and link each to a CPD entry or competency.

Development Plan

A timed roadmap closing the gap between your current and target APM competency ratings, with trackable development tasks.

3 MONTHS o 6 MONTHS o 12 MONTHS o

23 d 0

Quick wins — close a single rating level Steady growth — bridge a two-level gap. Strategic goals — close a three-level

gap.

Plan coverage 6 of 29 at target

Task progress 25%

12 development tasks
complete

® 2 ! A

Not started In progress — on track

67% of total 8% of total 0% of total

3, 6 and 12-month roadmap with trackable development tasks.



PRODUCT

Career simulator and reporting

%* CAREER SIMULATOR

Simulate your path from Programme Manager to PMO Lead /
Portfolio Manager. (3

Pick your current role and the role you're aiming for. The simulator maps your APM competency

assessments against what the target role demands and builds a realistic, Al-generated development
plan with milestones, CPD focus and first steps.

4 Choose your transition

Current role Target role

> PMO Lead / Portfolio Manager v

Programme Manager N

&

Choose your roles above and run the simulation to see your personalised career path.

Pick current and target role; Al builds milestones, CPD focus
and first steps.

Export Reports

Generate a visual report for any section — or the full report — as PDF or PowerPoint.

CPD Log
C]

All logged CPD activities with hours, APM area and linked
competences.

[® Export PDF B Export PowerPoint

Evidence
& Evidence files with their linked competences and CPD logs.
[® Export PDF B Export PowerPoint

& Competencies

Per-pillar averages, progress bars and current vs target
ratings

[® Export PDF B Export PowerPoint

5 Development

Development tasks with status breakdown and progress.

Export PDF B Export PowerPoint

@ Full report  complete
Every section in one document — the complete CPD and competence picture.

[ Export PDF B Export PowerPoint

Export any section, or the full report, as PDF or PowerPoint.



TRACTION & MODEL

Built, stable, and trading in beta for 12 months

Web - iPad - Mobile | Showcased in the APM community | Strong weekly retention

£4.99 / mo Enterprise White-label Partnerships
or £49 /year PMO licences Training providers APM, BCS, PMI

Founder account today: 868 CPD hours across 78 activities, 29/29 competencies assessed, 45 evidence files.



DEVELOPMENT ROADMAP

What investment accelerates

1. Packages 2. Linkedin 3. Profile badges
Corporate and personal LinkedIn integration. Show current badge level
packages. on the profile page.

4. Social sharing 5. Light / dark 6. Calendar scan

Share badge progress on Light and dark mode Gmail and Outlook

social media. toggle. calendar integration to find

events for the CPD log.



THE ASK

£75,000

for 10% equity (£750k valuation)

Marketing Enterprise onboarding Roadmap delivery

Targeted growth to professionals. PMOs, providers, professional Packages, LinkedIn, calendar
bodies. integration.
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