Cloud Transformation in Regulated
Environments

How regulated organisations can adopt cloud securely, predictably, and without
disrupting critical services — while meeting compliance, audit, and operational
requirements.

1. Cloud Adoption Requires More Than Technology
Regulated environments face unique pressures: compliance, auditability, data
residency, operational risk, and strict security controls. Cloud transformation succeeds

when these constraints are built into the delivery model from day one — not treated as
blockers.

| specialise in leading cloud programmes across financial services, legal, healthcare,
and public-sector organisations, ensuring transformation is secure, compliant, and
operationally ready.

2. How Regulated Organisations Deliver Cloud Transformation Safely

@ Secure-by-Design Foundations

Identity, access, landing zones, encryption, and network controls must be aligned to
regulatory and organisational policy. Establishing these foundations early prevents
rework and reduces risk.
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! Compliance and Audit Readiness

Cloud programmes must meet ISO 27001, NIST, FCA, NHS DSPT, or sector-specific
requirements. | build governance that ensures traceability, evidence, and auditability
throughout delivery.
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@ Managing Complex Dependencies

Regulated organisations often rely on legacy systems, third-party integrations, and
critical services. | coordinate architecture, security, operations, and suppliers to ensure
safe migration and operational continuity.
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& Cloud as a Business Change Programme

Cloud adoption impacts people, processes, and operating models. | ensure
transformation includes training, communication, service transition, and operational
readiness — not just technical migration.

What Successful Cloud Transformation Looks Like

e Secure landing zone aligned to regulatory requirements
¢ |dentity and access modernisation

¢ Application migration with minimal disruption

¢ Clear governance, reporting, and audit evidence

¢ Improved resilience, scalability, and cost control

Cloud transformation in regulated environments succeeds when security, compliance,
and delivery discipline move together. That’s where | focus.
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