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From Structure...
Traditional planning gave teams predictability
and control.

From Structure...

...10 Adaptability.
Modern delivery demands flexibility, flow, and
rapid reprioritisation.

To Adaptability.




Built for Structured, Deadline, Driven
Work
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Gantt charts excel when work is
predictable and sequential.

N3ik for: Structured, Deadline-Driven Work
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Why Gantt Still Matters

Why Gantt Still Matters
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Stakeholder PMO Regulatory
Visibility Control Assurance

» Stakeholder visibility
* PMO control
* Regulatory assurance

Structured planning still underpins
major programmes.



Enter Kanban: Flow Over Schedule

Enter Kanban:
Flow Over Schedule
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¥ Contimious Delivery

* Work in progress
* WIP limits
* Cycle time

» Continuous delivery

Kanban thrives in fast moving,
operational environments.



The Power of Jira

The Power of Jira
Agile Delivery at Scale

¥ Backlogs

¥ Sprints
~“ Automation
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» Backlogs

Agile delivery at scale. < Sprints
» Automation

« Dashboards

Jira keeps digital teams aligned and
moving



Why Choosing One Doesn’t Work
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Gantt alone = Too Rigid

Kanban / Jira alone = No Long-Term View

" Modern Delivery Needs Both

Gantt Alone = Too Rigid

Kanban/Jira Alone = No Long Term View

Modern delivery needs both.



The Hybrid Delivery Model

The Hybrid Delivery Model

Strategic Layer Execution Layer

i Gantt Chart 2 Kanban & Jira

Milestones & Dependencies Daily Workion Ji Backites

Strategic Layer — Gantt
Milestones & dependencies

Execution Layer — Kanban & Jira
Daily workflow & backlogs



When to Use Each

Made with Al

When to Use Each

Use Gantt . Use Kanban/ Jira

Fixed Deadlines £74 Continuous Flow

Q Sequential Tasks ’ Changing Priorities

Use Gantt: Use Kanban/Jira:

 Fixed deadlines e« Continuous flow
» Sequential tasks <« Changing priorities



Adapt & Align to Deliver

Adapt & Align to Dellver

Gantt + Kanban / Jlra ﬂ
E = Project Success

Smart PMs blend both methods.
Gantt provides alignment.

Kanban/Jira provide momentum.



Use the Right Tool for Success

Use the Right Tool for Success

[ Hybrid Pelivery?-: | =

Project Success j

Gantt + Kanban/Jira = Project success.

Hybrid delivery wins.
Structure + Flow = Outcomes.
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